Commissioners Court/Public Virtual Conference Regular Meeting Wednesday, July 16, 2025

The Board met in due form with the following
members present: Michael Repay Jerry Tippy
and Kyle W. Allen, Sr. They passed the following
orders, to wit:

Roll Call was made. The Pledge was given followed by a Moment of Silence.

A courtesy copy of the agenda and notice of this meeting was emailed by Rose Koliboski/Heather Rodziewicz to NWI Times and
Chicago-Tribune Newspapers on the 2" day of July, 2025 at about 2:10 p.m.

A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 2" day of July, 2025
at about 2:10 p.m.

Public Virtual Conference: WebEx Meeting ID: 263 1677 7877 Password: commissioners
Order #1 Agenda #2

In the Matter of Additions, Deletions, Corrections: 2.1 — 2.21: Listed below.

Allen made a motion, seconded by Tippy, to accept the Agenda as amended, including the following additions, President
Repay commented that an Agenda was released as required and these (2.1-2.21) are the additions, Attorney Fech confirmed by
stating yes. Motion carried 3-0.
2.1 ADDITION: Council: (Item #11.1) Ordinance 1209-C-2 Amending Ordinance No. 1209C, The Ordinance Establishing
Payment for Veterans’ Grave Markers.
2.2 ADDITION: COUNCIL: (Item #11.2) Ordinance 1509A Establishing The Lake County Juvenile Detention Center's 2025-2027
Juvenile Behavioral Health Competitive Grant Pilot Program Fund, A Non-Reverting Fund.
2.3 ADDITION: COMMISSIONERS: (ITEM #8.34) Recommend and approve contract with Ziese & Sons Excavating, Inc. in the
amount of $34,700.00 (lowest quote) for fire hydrant replacement work at the Lake County Fairgrounds.
2.4 ADDITION: COMMISSIONERS: (ITEM #8.35) contract with Motorola in the amount of $775,607.22 under State QDP Pricing
agreement for radio replacement project for Lowell, Tri-creek EMS, Lake Dale, Shelby and Schneider fire departments.
2.5 ADDITION: COMMISSIONERS: (ITEM #8.36) Service Provider Contracts for the period of August 1, 2025 to July 31, 2026
with the following Companies: Credent Electric, Gariup Construction, Gatlin Plumbing, Gluth Brothers Roofing, Keough
Mechanical, Korellis Roofing, Mechanical Concepts, Inc., Midwestern Electric, M. J. Electric, Preferred Window and Door, Sneed
Construction, Sweney Electric, TLC Plumbing and Ziese & Sons Excavating.
2.6 ADDITION: COMMISSIONERS: (ITEM# 8.37) Award and contract to Milestone in the amount of $14,685.00 for the asphalt
repair at Westwind. Two other quotes were received: Rieth-Riley in the amount of $22,500.00 and Site-Services in the amount of
$15,580.00.
2.7 ADDITION: HIGHWAY: (ITEM# 5.2): Approve Specifications for bids for Sanitary Sewer Collection and Conveyance Project
for West Point Acres Subdivision. Bids are to be returned to the Lake County Auditor's Office no later than September 17, 2025 by
9:30am.
2.8 ADDITION: HIGHWAY: (ITEM #5.3): Request permission to advertise for the removal and replacement of concrete sidewalk
in Heather Hills Subdivision, Phase 2. All bids are to be returned to the Lake County Auditor's Office by Wednesday, August 20,
2025 by 9:30am.
2.9 ADDITION: HIGHWAY: (ITEM # 8.38): Change Order #1 for the Calumet Township STEP Construction Project 1, Package A,
for flowable fill Cleveland (SR55) flushing connection with concrete structure and casting, Grant St. connecting, drop manhole for
the increase of $2,755,226.69. New contract sum including this change order #1 is now $39,649,224.47.
2.10 ADDITION: HIGHWAY: (ITEM #8.39): Change Order #8 in the amount of $2,532,902.10 to add new pay items to include all
pipe within INDOT Right-of-Way with required Type 4 flowable fill backfill rather than as depicted in the original bid.
2.11 ADDITION: HIGHWAY: (ITEM# 8.40): Work Directive Change Order #3 Calumet Township STEP Construction Project No. 1,
Package A for the extension of the 2" LPS along Grant St. in Basin 7A is to serve three additional homes, in the amount of
$128,726.68.
2.12 ADDITION: HIGHWAY: (ITEM # 8.41): Road Use Agreement, Solar Energy Project NE Quadrant of SR2 and 1-65. The
roads included in the Agreement are Clay St., 173rd Avenue, 165th Avenue and Grand Boulevard.
2.13 ADDITION: HIGHWAY: (ITEM #8.42): Change Order #1, Bridge 268, for the maintenance of traffic road closure for one day
and additional tree trimming to accommodate power lines, in the amount of $2,800.00.
2.14 ADDITION: HIGHWAY: (ITEM#7.1): Request to solicit proposals for the removal of 93 trees in the Heather Hills Subdivision,
which is located between Crown Point & Schererville in unincorporated Lake County ranging in size from 4" to 50". We will solicit
Briggs Tree Service, Russell Tree Service, Precision Tree Experts, Cams Tree Service and Trucking, Owens and Sons Tree &
Line Clearing, Homer Tree Service, Stump Busters Tree Services and JD Land Solutions, LLC. Proposals are to be submitted no
later than Wednesday, August 20, 2025 by 9:30am in the Lake County Auditor's Office.
2.15 ADDITION: (Item #10.6): 2025 Official Bonds for Lake County Commissioners, LC Assessor, LC Coroner, LC Prosecutor, LC
Recorder, LC Sheriff, and LC Surveyor.
2.16 ADDITION: COMMISSIONERS: (Item #8.43): Award and Contract with Continental Electric Company, Inc. for the Solar Array
Project in the amount of $2,635,725.00
2.17 ADDITION: COMMISSIONERS: (ITEM #5.4): Approve specifications for bid for Lake County Fairgrounds Midway Window
Replacement and Tuckpointing. Bids are to be returned to the Lake County Auditor's Office no later than August 20, 2025 by
9:30a.m.
2.18 ADDITION: COMMISSIONERS (ITEM #13.2) Stan's Body Shop & Towing, Inc.'s Certificate of Liability Insurance to be made
a matter of public record.
2.19 ADDITION: COMMISSIONERS: (Item #8.44) Decommissioning Plan Agreement with Foundry Works Solar Energy, LLC.
2.20 ADDITION: COMMISSIONERS: (Item #8.45): Memorandum of Agreement for Engineering Services with HWC Engineering
in an amount not to exceed $22,500.
2.21 ADDITION: COMMISSIONERS: (Item #8.46): Memorandum of Agreement for Engineering Services with HWC Engineering
in an amount not to exceed $45,000.

Order #2 Agenda #3

In the Matter of Public Opening Of Vendors Responses To Requests For Bids And Quotes: 3.1 Water Damage Repairs at the
Gary Courthouse; 3.2 Repair and/or Replacement of Rubber Surface of Playground at the Lake County Fairgrounds.

Allen made a motion, seconded by Tippy, for approval to open Vendor responses for bids and quotes for agenda items 3.1
and 3.2. Motion carried 3-0.
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Order #3 Agenda #4

In the Matter of Approval Of Minutes From Prior Meetings: 4.1 Regular Meeting June 18, 2025.

Allen made a motion, seconded by Tippy, to approve the Meeting Minutes, Regular Meeting held Wednesday, June 18,
2025. Motion carried 3-0.

Order #4 Agenda #5

In the Matter of Approve Specification For Bids: 5.1 Commissioners: Specifications: Listed below; 5.2 — 5.3 Highway:
Specifications: Listed below; 5.4 Commissioners: Specifications: Listed below.

Allen made a motion, seconded by Tippy, to approve Specifications for Bids for agenda items 5.1 — 5.4, listed below, for
the return of bids by Wednesday, August 20, 2025, 5.2 bids to be returned by Wednesday, September 17, 2025, all to be returned
prior to 9:30 a.m. to Auditor’s Office. Motion carried 3-0.

5.1 COMMISSIONERS: Approve Specifications for Roof Deck Removal Project at the Lake County Government Center. Bids are
to be returned to the Lake County Auditor's Office no later than August 20, 2025 at 9:30 a.m. (For Southside of the A Bldg)

5.2 ADDITION: HIGHWAY: (ITEM# 5.2): Approve Specifications for bids for Sanitary Sewer Collection and Conveyance Project
for West Point Acres Subdivision. Bids are to be returned to the Lake County Auditor's Office no later than September 17, 2025 by
9:30am.

5.3 ADDITION: HIGHWAY: (ITEM #5.3): Request permission to advertise for the removal and replacement of concrete sidewalk
in Heather Hills Subdivision, Phase 2. All bids are to be returned to the Lake County Auditor's Office by Wednesday, August 20,
2025 by 9:30am.

5.4 ADDITION: COMMISSIONERS: (ITEM #5.4): Approve specifications for bid for Lake County Fairgrounds Midway Window
Replacement and Tuckpointing. Bids are to be returned to the Lake County Auditor's Office no later than August 20, 2025 by
9:30a.m.

Order #5 Agenda #7.1

In the Matter of Public Selection Of At Least Three Vendors From Whom To Seek Quotes: Approval Of Specification For Seeking
Proposals, Select The Vendors, And Set The Retun Date: 7.1 Highway: Request to solicit proposals: Listed below.

Allen made a motion to approve agenda item 7.1 for the seeking of proposals and selecting Vendors with the return date
of August 20, 2025 by 9:30am, on behalf of Highway, Tippy seconded with discussion, asked, “this tree removal is for, to make
way for the installation of new sidewalks, is that correct?” Reponse, “that’s correct”, end discussion. Motion carried 3-0.

7.1 ADDITION: HIGHWAY: (ITEM#7.1): Request to solicit proposals for the removal of 93 trees in the Heather Hills Subdivision,
which is located between Crown Point & Schererville in unincorporated Lake County ranging in size from 4" to 50". We will solicit
Briggs Tree Service, Russell Tree Service, Precision Tree Experts, Cams Tree Service and Trucking, Owens and Sons Tree &
Line Clearing, Homer Tree Service, Stump Busters Tree Services and JD Land Solutions, LLC. Proposals are to be submitted no
later than Wednesday, August 20, 2025 by 9:30am in the Lake County Auditor's Office.

Order #6 Agenda #8.1

In the Matter of Action To Form Contracts: 8.1 Community Corrections: Requesting approval for subscription agreement for
CaseBase Software, a client tracking service, in the amount of $37.600.00 for the first 13 months.

Comes now, Attorney Fech, stated 8.1 is an amount that was on the May 21, 2025 Agenda, in the Agenda the amount was
incorrectly indicated, so this would be an amendment to that contract in terms of the Agenda, the Contract was correct in the
amount of $37,600.00 for Community Corrections for CaseBase Software, Allen made a motion to approve, Tippy seconded the
motion. Motion carried 3-0.

Order #7 Agenda #8.2-8.3

In the Matter of Action To Form Contracts: 8.2 E-911: Yearly Secure Access renewal directly from Absolute Software in the amount
of $38,435; 8.3 E-911: Avigilon video doorbell for S-1 entrance from Chicago Communications in the amount of $4,949.54.

Allen made a motion, seconded by Tippy, to approve agenda item 8.2 and 8.3, Yearly Secure Access renewal directly from
Absolute Software in the amount of $38,435 and ordered same to approve Avigilon video doorbell for S-1 entrance from Chicago
Communications in the amount of $4,949.54, on behalf of E-911. Motion carried 3-0.

Order #8 Agenda #8.4

In the Matter of Action To Form Contracts: 8.4 Fairgrounds: Purchase of a Duty Core Aerator from Castongia for $4,440.00. Two
other quotes were received: Shorewood in the amount of $4,763.00 and Ruim Equipment in the amount of $4,595.00.

Allen made a motion, seconded by Tippy, to approve 8.4, purchase of a Duty Core Aerator from Castongia, being the
lowest of three quotes received, in the amount of $4,440.00 for Fairgrounds. Motion carried 3-0.

Order #9 Agenda #8.5-8.16

In the Matter of Action To Form Contracts: 8.5 — 8.16 Highway: Contracts: Listed below.

Comes now, Attorney Fech, stated to the Board, Highway agenda items could be taken in an ombinus form 8.5 — 8.16,
Allen made a motion to approve agenda items 8.5 — 8.16, Tippy seconded the motion with a question on 8.12, Highway Engineer
responded that the Highway Department recommended award to the lowest and most responsive bidder, Gatlin Plumbing &
Heating in the amount of $1,950,000.00 and also execute the Contract, end discussion, Highway agenda items listed below.
Motion carried 3-0.
8.5 HIGHWAY: Utility Comcast; Location: 225 West Lakeview Drive Lowell, IN 46356; Project # 24006941
8.6 HIGHWAY: Road Cut Agreement; Comcast; Location: 218 West Lakeview Drive to 225 West Lakeview Drive; Project #
24006941
8.7 HIGHWAY:: Utility The Town of Cedar Lake; Project - West Side Sanitary Sewer Interceptor Phase 2
8.8 HIGHWAY: Road Cut Agreement; Comcast; Location: 218 West Lakeview Drive to 225 West Lakeview Drive; Project
#24006941
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Order #9 Agenda #8.5-8.16 cont'd

8.9 HIGHWAY: Road Cut Agreement; Location: Cline Avenue at 159" Avenue and 159" Avenue west of Cline Avenue and 155t
Avenue, 157" Avenue and Roberts Street, West 155" Avenue near Truman Street; Gatlin Plumbing and Heating, Inc.; Project:
Town of Cedar Lake — West Side Sanitary Sewer Interceptor Project 2

8.10 HIGHWAY: Utility IMEG Corporation; 7555 163 Avenue to 16222 Fulton Avenue; Project # 24006941

8.11 HIGHWAY: Road Cut Agreement; Surf Internet; Location: Mount Street and W 1713t Avenue; Project # LWLLINO1.SA15
8.12 HIGHWAY: Recommendation of Award and Contract for the Sanitary Sewer Collection System Project for Greenhill
Ranches Annex 2 Subdivision awarded to Gatlin Plumbing & Heating in an amount not to exceed $1,950,000.00, being the lowest
and most responsive bid upon review by Highway Department Engineer and NIES Engineering Inc.

8.13 HIGHWAY: Road Cut Agreement; IMEG Corporation; 7555 163 Avenue to 16222 Fulton Ave; Project # 24006941

8.14 HIGHWAY: Utility Surf; Location: Mount Street and W 1713t Avenue; Project # LWLLINO1.SA15

8.15 HIGHWAY: Work Directive Change Order No. 1 Calumet Township Septic Tank Elimination Program Construction Project
No. 1 - Package B — in the amount of $102,608.20 — Dyer Construction Company Inc.

8.16 HIGHWAY:: Utility NIPSCO; Location: Various locations along lowa Street, South on US 231 in Crown Point, IN; Work Order #
4000054954

Order #10 Agenda #8.17-8.19

In the Matter of Action To Form Contracts: 8.17 — 8.19 Juvenile Court: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve, in an omnibus form, 8.17 — 8.19 Contracts on behalf of Juvenile
Court, listed below. Motion carried 3-0.

8.17 JUVENILE COURT: Contract with TCB Communications, LLC in the amount of $4,000 for youth programming of life skills
training and discussion to reduce recidivism and improve positive outcomes for juveniles.

8.18 JUVENILE COURT: Contract with Monika Evans - Restorative Services to provide professional restorative practices training
and services in the amount of $4,000.00 between July 1st, 2025 and June 30th, 2026.

8.19 JUVENILE COURT: Contract with the Love of the Arts, Inc. to facilitate weekly group sessions in the amount of $4,000

Order #11 Agenda #8.20-8.25

In the Matter of Action To Form Contracts: 8.20 — 8.25 Health Department: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.20 — 8.25, Contracts on behalf of Health Department, related to the
HFI funding, as listed below. Motion carried 3-0.

8.20 HEALTH DEPT: Contract with Community Advocates of Northern Indiana in the amount of $48,506.00

8.21 HEALTH DEPT: Contract with Community Advocates of Northern Indiana in the amount of $48,431.00

8.22 HEALTH DEPT: Contract with For The Love Of Arts in the amount of $144,000.00

8.23 HEALTH DEPT: Contract with St. Jude house in the amount of $154,263.10, Proposed Program: Maternal and Child Health
for Survivors at St. Jude House

8.24 HEALTH DEPT: Contract with Gatehouse Hammond in the amount of $50,000.00 for reliable transportation healthcare.

8.25 HEALTH DEPT: Contract with Gatehouse Hammond in the amount of $50,000.00 for maternal and child nutrition.

Order #12 Agenda #8.26-8.31

In the Matter of Action To Form Contracts: 8.26 — 8.31 Health Department: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.26 — 8.31, Contracts on behalf of Health Department, related to the
HFI funding, as listed below. Motion carried 3-0.

8.26 HEALTH DEPT: Contract with Gatehouse Hammond in the amount of $50,000 for Chronic Disease Program.
8.27 HEALTH DEPT: Contract with Gatehouse Hammond in the amount of $50,000.00 for Moral Reconation Therapy.
8.28 HEALTH DEPT: Contract with St, John Fire Dept in the amount of $56,000.00,

8.29 HEALTH DEPT: Contract with School City of Hobart in the amount of $47,592.00

8.30 HEALTH DEPT: Contract with safe coalition in the amount of $30,000.00

8.31 HEALTH DEPT: Contract with Hope Alliance of NWI in the amount of $200,000.00

Order #13 Agenda #8.32

In the Matter of Action To Form Contracts: 8.32 Sheriff: Approval requested to upfit 2024 Ford Transit Cargo Van - SWAT Unit by
Tillman's Vehicle Accessories in the amount of $67,360.79. Three additional quotes were received: Summit Bodyworks in the
amount of $129.000.00, 10-75 Emergency Vehicles in the amount of $77,316.00, and EVI in the amount of $148,249.00. This item
was Deferred at the June 18, 2025 Commissioners Meeting.

Comes now, Commissioner Tippy, with questions related to this agenda item, Chief Balbo present/spoke, stated, “I did
receive your information in my email but I still don’t fully understand, you just bought a vehicle and then later on decided to make it
a SWAT vehicle, because there’s no mention of a SWAT vehicle”, Balbo, responded, “we purchased a Cargo Van and then we
were able to get the money together to be able to outfit it correctly to facilitate it's use for the SWAT transportation”, Tippy,
continued, “so initially it wasn’t actually purchased...” Balbo, replied, “that’'s correct”, Tippy continued, “okay so then that makes
sense to me then” Balbo replied, “yes sir”, end discussion, withiout objection, Allen made a motion to approve agenda item 8.32 on
behalf of Sheriff, request to upfit a 2024 Ford Transit Cargo Van — SWAT Unit in the amount of $67,360.79 by Tillman’s Vehicle
Accessories, being the lowest of four quotes recived, Tippy seconded, Repay voted no and explained, stated “I don’t particularly
like the idea that it was brought to us a seventy five thousand dollar Van to use for SWAT or to use for...and now we’re nearly
doubling the investment in this Van that’s sitting there, | think if we’re going to do something, we, County Taxpayers and the County
in gerneral and the Board of Commissioners should contemplate those things all in one big thing, | also have some serious
concern about whether the $67,360.79 is going to meet the objective in whether we’re not going to add another thirty thousand or
twenty thousand down the line, last but not least, and you won’t be able to answer, | don’t expect you to, you’re going to win the
day, you’ve got two votes, but last but not least, is the inordinate amount, in my opinion, of vehicles dedicated and resources, cash,
money, taxpayers money, related to SWAT response, as opposed to regular patrol response or all the other things, there’s entirely
too much money, in my opinion, being spent in law enforcement on specialty things as opposed to what | would classify as regular
patrol situations, that’s it” end comment. Motion carried 2-1, Repay no.



Commissioners Court/Public Virtual Conference Regular Meeting Wednesday, July 16, 2025

Order #14 Agenda #8.33

In the Matter of Action To Form Contracts: 8.33 Sheriff: Renew and Increase Cloud Storage Backup for Lake County Sheriff's
Department. US Signal is more than doubling the current TB of Storage at a total cost of $4,950.00.

Allen made a motion, seconded by Tippy, to approve agenda item 8.33, on behalf of Sheriff, contract renewal with US
Signal to increase Cloud Storage Backup for Lake County Sheriff's Department from 12TB to 25TB at a total cost of $4,950.00.
Letter of Recommendation July 02, 2025, approval by Data Processing form attached. Motion carried 3-0.
Order #15 Agenda #8.34-8.37

In the Matter of Action To Form Contracts: 8.34 — 8.37 Commissioners: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 8.34 — 8.37, Contracts on behalf of Commissioners,
listed below. Motion carried 3-0.
8.34 ADDITION: COMMISSIONERS: Contract with Ziese & Sons Excavating, Inc. in the amount of $34,700.00 (lowest quote) for
fire hydrant replacement work at the Lake County Fairgrounds.
8.35 ADDITION: COMMISSIONERS: Contract with Motorola in the amount of $775,607.22 under State QDP Pricing agreement
for radio replacement project for Lowell, Tri-Creek EMS, Lake Dale, Shelby and Schneider Fire Departments
8.36 ADDITION: COMMISSIONERS: Service Provider Contracts for the period of August 1, 2025 to July 31, 2026 with the
following Companies: Credent Electric, Gariup Construction, Gatlin Plumbing, Gluth Brothers Roofing, Keough Mechanical, Korellis
Roofing, Mechanical Concepts, Inc., Midwestern Electric, M. J. Electric, Preferred Window and Door, Sneed Construction, Sweney
Electric, TLC Plumbing and Ziese & Sons Excavating.
8.37 ADDITION: COMMISSIONERS: Award and Contract to Milestone in the amount of $14,685.00 for the asphalt repair at
Westwind. Two other quotes were received: Rieth-Riley in the amount of $22,500.00 and Site-Services in the amount of
$15,580.00.

Order #16 Agenda #8.38-8.40

In the Matter of Action To Form Contracts: 8.38 — 8.40 Highway: Contracts: Listed below.

Comes now, Attorney Fech, recommended the Board take action on agenda item 8.38 individually, President Repay,
commented that 8.39 relates to 8.38, Highway Engineer Duane Alverson, present/spoke on 8.38 & 8.39 stated “ltem 8.38 is the
Change Order and it includes work directives that are shown in item 8.39 which is the flowable fill required in State Road 55 by the
Indiana Department of Transportation and Change Order #1 also includes item 8.40 which is a Work Directive as part of that
Change Order for the Grant Street extension, sewers extending on Grant Street, as part of Package A”, Commissioners Allen,
commented “so they're all interconnected?”, Alverson responded, “yes, since we've got a loan from the Indiana Finance Authority,
the State Revolving Fund, they want to see these work directive changes, prior to, they want to okay the work directive changes
prior to issuing the money for the Change Orders”, Allen continued, “so in other words, if we don’t approve it, we don’t get any
money”, Alverson, responded, “Indiana Finance Authority will not participate”, Tippy, asked, “So 38 (8.38) is the total and 39(8.39)
and 40(8.40) are included in 38?” Alverson, replied, “that’s correct”, Tippy, continued, “ok, so it's not an additional two million?”,
Alverson, replied, “no”, Repay spoke with comment, “in that regard, the 8.38 is probably the primary thing, but these 8.40 and 8.39,
inform the amounts in 8.38”, end discussion, Allen made a motion to approve agenda items 8.38, 8.39 and 8.40, on behalf of
Highway Department, as listed below, Tippy seconded the motion, Repay, commented, “I just want to point out, this is 2.5 million
dollars worth of additional or different material that is required by INDOT and if we were doing this on a County Road we wouldn’t
use a 2.5 million dollar additional amount of stuff”, Alverson, added, “yes, they require what is called, flowable fill, it's like a
concrete slurry mix for backfill of their trenches, we would’ve used a aggregate backfill, structure backfill like sand or something
like that compacted and that’'s what’s the big difference”, Repay, continued, "and since we're doing work on their property, we
require their specification, | assume, that when they do their property, they have that requirement as well of their own work”,
Alverson, added, “it is a requirement, anytime you put/install utilities or pipes within their right-of-way they require the flowable
backfill”. Motion carried 3-0.

8.38 ADDITION: HIGHWAY: Change Order #1 for the Calumet Township STEP Construction Project 1, Package A, for flowable fill
Cleveland (SR55) flushing connection with concrete structure and casting, Grant St. connecting, drop manhole for the increase of
$2,755,226.69. New contract sum including this change order #1 is now $39,649,224 .47.

8.39 ADDITION: HIGHWAY: Change Order #8 in the amount of $2,532,902.10 to add new pay items to include all pipe within
INDOT Right-Of-Way with required Type 4 flowable fill backfill rather than as depicted in the original bid.

8.40 ADDITION: HIGHWAY: (ITEM# 8.40): Work Directive Change Order #3 Calumet Township STEP Construction Project No. 1,
Package A for the extension of the 2" LPS along Grant St. in Basin 7A is to serve three additional homes, in the amount of
$128,726.68.

Order #17 Agenda #8.41

In the Matter of Action To Form Contracts: 8.41 ADDITION: Highway: Road Use Agreement, Solary Energy Project NE Quadrant
of SR2 and I-65. The roads included in the Agreement are Clay St., 173 Avenue, 165" Avenue and Grand Boulevard.

Allen made a motion to approve 8.41, Road Use Agreement, Solary Energy Project NE Quadrant of SR2 and I-65 the
roads included in the Agreement are Clay St., 173 Avenue, 165" Avenue and Grand Boulevard on behalf of Highway, Tippy
seconded with a question, asked, “in the final forum, we’re going to do the video upfront video at the end and make the repairs that
are attributed to the construction”, Highway engineer present/spoke, “yes, we will, before we start construction, we’ll video the
Roads, we’ll get the condition ready on those roads before they start and after they start, the contractor or the solar energy people
will be responsible for making those repairs, if they do not, they need to post a bond, in the amount of four million five hundred
thousand dollars, to cover any repairs that will be needed”, Tippy, asked, “and that 4.5 million, that covers complete resonstruction
of all the roads involved or the bond covers?”, Alverson, replied, “no, the bond will cover, like a mill and a four/four and a half inch
overlay of Clay Street, 173, 165" and Grand Boulevard is a chip seal road so it will cover the reconstruction of Grand Boulevard”,
Tippy, asked, “but are they required to take out that Bond before we get a Permit?”, Alverson, replied, “yes, before they do any
construction and before the building permit, they need to post that bond”, Director of Plan Commission Ned Kovachevich
present/spoke, “they still have to come to you for site development planning with the Plan Commission”, Tippy, continued, “right
and we still need to approve the decommissioning plan too”, Response, “it's on here”, end discussion. Motion carried 3-0.

Order #18 Agenda #8.42

In the Matter of Action To Form Contracts: 8.42 ADDITION: Highway: Change Order #1, Bridge 268, for the Maintenance of Traffic
Road Closure for one day and additional tree trimming to accomadate power lines, in the amount of $2,800.00.
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Order #18 Agenda #8.42 cont'd

Allen made a motion, seconded by Tippy, to approve Change Order #1, Bridge 268, for the Maintenance of Traffic Road
Closure for one day and additional tree trimming to accomadate power lines, in the amount of $2,800.00 on behalf of Highway.
Motion carried 3-0.

Order #19 Agenda #8.43

In the Matter of Action To Form Contracts: 8.43 ADDITION: Commissioners: Award and Contract with Continental Electric
Company, Inc. for the Solar Array Project in the amount of $2,635,725.00.

Allen made a motion, seconded by Tippy, to award Continental Electric Company, Inc. the Contract for the Solar Array
Project in the amount of $2,635,725.00 for Commissioners, President Repay commented, for the record, “this is for our solar here
(Lake County Government Center)”. Motion carried 3-0.

&AIA Document A105 - 2017
Standard Short Form of Agreement Between Owner and Contractor

| AGREEMENT made as of the Seventh day of July in the year Two Thousand Twenty-Five
i words, inaicare day, sromeh and year.)

BETWEEN the Owner:
(Wame, fogel stotus, address and orfer siffremation)

| Laks County g

2283 Morh Main Streetl his dacument has imporant
Crown Point, [N 46307 legal consequences. Consuttaticn
Telephone Mumber: 219-T55- 300{k W iy

""" is encouraged wish respect to

and the Contractor: s eompletion ar modificaton.
a :

{Naume, legal states, address and other information)

Contingntal Electric Company, Ine.
D301 East 5* Avenue

Ciary, IN 46403

Telephone Mumber: 281-938-3460

for the following Project:
(Wame, focation and detailed deseripiion)

Lake County Government Center
""‘H Kurth Main Street, Crown Poing, [N 46307

ni Center: 1,161.12 kWde /1000 kWac:
'\‘l'prk ||1Lludu all materials requined 1 grownd mount 1968 - S90W dc solar
panels, connect e 16 inverters, connget 40 AC collector distribution panel, and
inierconnect io the service side of the new. utility transformer ar 3774800 (3-
phase. Delta-grounded WY E) per the pluns ingluded in this packet. Work also
ingludes all required grounding and Ethernet connections of the eguipment

The Architect:
(Name. legal status. adddvess ond echer igfesrmoationy

Telamen EnergvSubchapter S Corporation
1000 East | 16th Sireet
Carmel, [N 46032

Telgphome Mumbsy; 31 7-815-6558

The Owner and Comractor agree as follows.

Init AlA Decurmént 4108 — 2077 Copynght © 1883, 2007 and 2017, A righis reserved. “Tha Amences Insfiue of Anchitects,” “American Institule of Arceviects,” “AlA, "
T ALA Loga, snd Al4 Contract Cocuments” ane iradermarks of The Amerizan instiute af Archiects, Ths decument was produced o1 13:87:02 ET en 070712025 1
wredmr Qeder Mo 271464 1826 which saprss on O7B/202E, is 1ot for PEsals, |5 BoBnadd hor ci-live Uk oy, 87 méy Gnly be used in accondance with e Ala
! (Camirac! Dacuments™ Tamms of Sanice. Toreport copyright wolations, &-masil docinfoffaiaconiracts. oo
Unsr Nobes: {B60305003)

DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
CONTRACT SUM
.

ecifications prepanéd by the Architoct, dated 040725, and enumerated a8 follows:

Title Date
Revision 7 040725
Title Pages
General Provisions All
Co inm 3 Al
Vi Elccmical ... All
Grounding snd Bundmg All
2605 33 Raceways and Boxes All
260553 Identification of Electrical . All
ik AIA Document 4165 — 917, Copyright© 1083, 2007 aed 2317, A1 Vights rearverl. “The Amarizan kslbuls of Arctilee, “Ammncan Insihna of Arhfiecia® A
that AL, Lages, aihd *AlA Conirac: Doouments” &re sndessaiks of The Amerzan Instie of Arhitects. This documeast was prodoed at 13:5703 ET an OT7 2025 2
; urdar Onger b %ﬂgﬂarzﬂ:‘:#ﬂuﬂ;mﬂmw hmlh:mhlsl@nwmmm&m And ey anly be wsed in aosanda peo s e A5
Lsar Nobes: (SE0COB003)
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26 05 64 Painting All
6 24 16 Panelbourds All
26 28 ) Low Voltags Circuit ... All
26 2000 Low Veltage Controllers All
26 31 00 Phatovoltaic Collectors All
264313 Surge Protection Deviees ... |
3 addenda prepared by the Architect as follows:

Number Pages
Addendum | All
Addendum 7 All
Addendum 3 All
Addendum 4 All
Addendum 5 All
Addendum & All

A written onders for changes in the Work, pursuant to Article 10, issued after execution of this
Agresment; and

A other documents, if any, identified as follows:

ARTICLE 2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 2.1 The Contract Time is the number of calendar days available 1o the Contractar to substantially complete the
Waork.

§ 2.2 Date of Commencement:
Uinless otherwise set forth below, the date of commencement shall be the date of this Agreement,
(Insert the dute of commencement (f aiker thar the dave of this 4 Erevieni b

§ 23 Substantial Completion:

Subject to adjustments of the Contract Time as provided in the Contract Dacuments, the Coniracior shall achisve
Substantial Completion, as defined in Section 12,5, of the entire Wark:

(Check the appropriate box and complete the necessary information, )

[X] Not later than Twe Hundred Seveniy ( 270 ) calendar days from the date of commencement,
[1 1y the following date:
ARTICLE 3 CONTRACT SUM
§ 31 The Contruct Sum shall include all items and services necessary for the proper execution and completion of the
Work. Subject 1o additions and deductions in accordance with Article 10, the Contraet Sum is;
T Million, Six Hundred Thirty=Five Thousand, Seven Hundred Twenty-Five Dollars (% 2.£35,725.00 )

§ 3.2 For purposes of payment, the Contract Sum includes the fol lowing values related to portions of the Work:
fleemize the Contract Sum smony the mafor portions of the Wark, )

Portion of the Work Value

§ 3.3 The Contract Sum is based upon the following alternates, i any, which are described in the Contract Documents
and hercky accepled by the Owner:

Al Document 108 = 2087, Copyright £ 1053, 2007 ara 2017 A1 righis s “The Amencan Instituie of Archicts," “American Faliie ol Acchincs,” A LA,

@ AL4 Logo, and “AlA Contrc! Cecurmnts” are wademarks of The Amatican imtuts of Architecs. This S| wis produced at 13:57:02 ET on 47873028 3
wrdiar Crder Mo 211 4641320 which dspited on) OTIBIZOEE, is ok for resale, is Fosmsed for one-ime usa only, 5% may 6nly be used in sccordance wilh S ALA,
Centnact Documents™ Tems of Bervits, To mport cooyright violabions, e-mail ooen b con tracs. com

Usar Notes: (BEOE0000%)

{Ielentify the accepted alterates. If the bidding or proposal documents permit the Crner fo accept other alternates
aub to the exeention of this Agreemens, attach a schedule of such other aiternates shawing the aniount for each

, included in the Contract Suen are as follows:
Frice
13 follows:
¢ umit pries and quantity limitations, if any, fowkich the wnit price will be applicable.)
Units and Limitations. Price per Unit {$0,00)

mmmmmnwﬂmwmmmm Owner shall pay the Conirociar,

- Lollows:

it and provisions for withhlding redainage, if any.)

s inwoige detailing same, so long as and to the exten such goods
Uve specifications set forth in the Agreement and Co 25
ditions ofthis Addendum and the Agreement. All pryment snd

mpt Payment Statute; Ind. Code 5-17-5- ot g

2121 HITIUT DRAYRDIE NDON T COmMpLetion md the st sTActory resolution o

i “}.im, Dhocuments shall bear inferest from the date paymert [s e at the
Ln% legal rate prevailing it the place of the Project,
)

i)

ithe folloving types and limits of insuravee unii] the expiration of the period for
cation 14.2, subject to the terms and sonditions set forth in this Section 5.1

le covernge.

or may achieve the required limits and coverage for Commeroial General Lishility and

lity through s combination of primary and exeess or umbrellz lizbility insurance, provided that such
ess or umbrella insurance policies result in the same or greater coverngs as those required under
Section 5.1.1 and 5.1.2, and i no event shall any excess or umbeelle lishility insurance provide TNETOWEr COverage
than the primary policy. The excess palicy shall not require exhaustion ofthe underdying limits only through the actual
piyment by the underlying insurers,

Al Boument, A0S = 2017, Cogryright € 1699, 2007 and 2097, AD righia masrend, *The Ararizan stfiste of Arehlees, *Aféscan Insituls of Achocts "4, "

£ Al Loga, snd "AlA Ceniract Documsnts’ an isdomaris of The American e of Aciiects, This dooumd vs roduced o 10:57-02 ET on DT7R025 4
".WNF:11M1““HWMMhWLﬁIM.hWhmﬁmmﬂ,wmwhmhm“ i AL,
Conract Dosumenty™ Taies of Sandce. Ta report cooyright viclotens, e-al m.

Usar Notes: (EE0500003)
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§ 5.1.4 Workers' Compensation af statilory limits.

55 Employors” Liabilty with poley lmits ot less than One Million (5 1,000,000 ) cach accident, One Million (5
000,000 ) ech employes, and One Milion (§ 000,000 ) paicy Timit,

51,8 The Contractor shull provide builder's risk insurance to cover the total value of the entire Projsct on o
Cemment cost basis.

%ﬁ by the Contractor
iy ather g coverage to be provided by the Comractor and any applicable Units)
: Limits

esponsible for purchasing and maintaining the Cwner's usnal liability rsusance and shall
cover the value of the Owner's property. The Contractor ks entltled {0 regeive an increase
insurance procesds related fo 3 Inss for demage to the Work covered by the Owner's

an endorsement to its Commercizl General Lisbility insurance policy to provide
igatiens under Section 8.2,

ifthe Work, each party shall provide eertificates of insurance showing their respective
i

e
; recliides by the Ownor's property insurance policy, the Owner and Contractor waive all
e il any of their subeontractoss, suppliers, agents, and employees, each of the other; and
; I-ﬁnuﬂm&wﬂmyﬁmwmdmﬂwm.&ldﬁmmmdwﬁtmm
%ﬂﬁoehmmmmmpwimmmmmuuuwﬁmmmm
5,35 ave to the proceeds of such insurance,
e

e,
mr&%ﬂﬁumwnwmﬂummsmmmm
s either written or oral, The Contract may be amended or modified only by o written

with Article 10,

Iritction and services required by the Contract Dociments, mid includes el ather

services provided, or to be provided, by the Contractor to fulfill the Contrastor’s

: mnukmhchﬂcallhmmmyibrﬂupmwmnﬁummhﬁmonm
,mmmmmmwnﬁmw,mmh:m.nimdhynneslallbeaahindi-g

Use of Architect’s Drawings, Specifications and Other Decuments
red by the Architect are fns of the Architect’s service for use solely with respect to this
milnﬂmﬂrewnallmmmlm,mm,aﬂoﬂmmmdmIldudilsﬂuwprﬁﬂltm
Crtracions, sub-subcontractors, and suppliecs are athorized 1o use and reproduce the instruments of
exclusively for exccation of the Work, The instrements of service may not be wsed for other Projects
@ this Praject outside the svope of the Work without the specific written consent of the Architect,

§ 6.5 Elecironkc Notice
Written notice under this A greement may be given by one party to the ather by email 2s set forth below,

Wit AIA Dacumsat AMCE - 2017, Capyrignt 186, 2007 and 2017, A iighe reservec “Tha Amaskean kst of Amriinoe * A Instlue of Archfscas “HlA"
the Al Loga, and *Al4 Canlrast Oocuments* of The Amarican inatite of Aschitects, This document wes produced sl 13:5702 ET on 07075005 5
m&kmw1mmw&ummunﬂmmhmumw;m_ammuyumhmmmmm

! CGerlrac Documsanis® Tams of Sarvice, Te raport copyright vicladons, s-mail dochfofBialecontiacts oen
Uit Notos: [A0SE003)

(Prssert requivements for delivering weitten notice by emall such as name, title, e emoil adidress of the recipiens, and
eriter and honi the spstem will be required fa generate a read receipt for the transmission,}

Al and Services Roquited of the Cvmer
1 Ifrequested by the Contractor, the Ovner shall furnish all necessery surveys and a legal description of the site,

milzand foes under Section §.7.1 that are the responsililiy of the Contractar, the Ovner shell
nécessary wpprovals, casements, essessiiens, end charges.

wpcement of the Work, at the writen request of the Contructor, the Ownce shall furnish to the
idence that the Owhier has made financial armngements to fulffll the Owner's obligations
Cogtractor shall have nio obligation to commence the Work until the Owner provides sach

£t Work which is not In accordance with the Cantract Documents, the Owner may direct
op the Work wntil the comection is made,

0ut the Wark
ik to carry out the Work in aceordance with the Contract Documenss and fails
ipt of written natice fram Uhe COwner io commence and continee correction of such
ce and prompness, the Owner may, withous prejudice 1o other remedies, correct such
e Architect may withhold or nollify a Cerificate for Payment in whele or in past, 1o the
 rcimburse the Owner for the cast of correstion, provided the actions of the Owner and

tform Construction and to Award Separate Contracts

sihe right to perform construction or nperations related to the Project with the Owner's cwn
= cont Wﬁmummurm Project.

mﬁﬁﬂ# cooperate with the Owner's own forces and separate contractors employed

&

T
|

b5, 4d Field Conditions by Contractor

actir shall carefully siudy and compare the Cantract Documents with each other and with
i bﬂfﬁm-amuwmmummmcMmm)mmumu
diticms; (2) earefully compare this and other information known to the Contractor with the Contract

H -t ot
§ 8.2 Contracter's Construction Schedule

e Contrector promyaly after being awarded the Contract, shall peepare end submit for the Ovwner's and Aschitect’s
wation d Contractors construction schedule for the Wk,

i

| Supéry| an and Consirucfion Procedures

AT __ ctor shall supervise and direct the Werk using the Contractor's best skill and attention. The
Comtractor shall be solely responsible forand have control over construction means, methods, technigques, sequences,
and procedures, and for coordinating all portions of the Wark.

I

i A Documant 4103 ~ 2017. Copyripht & 1903, 2007 and 2017, Al ights resarvect *Tna Amasicn Iniihuts of Aschiiects.* *Amarcan Inslilets of Archiacts.” ‘ALA"
U AIA Lege, nd °ALA Canfeact Documants” ane irsdmasks of Tha smarcan athuts of Archibects, This document was produced a1 13:57:02 ET oo 070772025 &
undee Greer Ko, 2114541820 which asspiies oo OT/IE020, in nok for resafe, b Botnsed fof cos-Limm usa onty, and may caby ba weed in st wih the AL

i Ceéntrac Docursnis® Tarms of Sarvice, Ta tparl copyeght vioations, e-mail cociniofalaceniracts com

Unar Kotes: BEDSIR0GT}
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§ 8.3.2 The Contractor, 25 soon as practicable afer award of the Contract, shall furnish in writing to the Owner,
threneg] ymm.ﬂnmufmuMsupﬂimﬁrmhpunimama'ﬂoﬂc.nomumshﬂm
with any subcontractor or supplier to whom the Owner or Architect have made o timely and reasonable

nless otherwiss provided in the Contreet Docurnents, the Contractor shall provide and pay for labor,
sberiais, equipment, tools, utilites, transportation, and other fecilities and services necessary for proper execution
d completion of the M ark.

enfiree sirict discipline and good order among the Contractor's employees and olher
ract Work. The Contractor shall not permit employment of unfit persons or persons not

15 1o the (vwner and Architect that: (1) materials and equipment farnished under the Contract

gand quality unlzss otherwlse reguired or penmitted by the Contract Documents; (2) the Work will
St Tifiecent in the quality required or parmitied; and (3) the Work will conform to the

ite; Cofract: nts, Any material or equipment wirranties required by the Contract Documents

%&#‘fﬁ%ﬂw,ws{wilbelmmblemumﬁwmr.mdnﬂmmiuwm

-
I iruandpay fior the building permit and other permits and povemmental fees, Heenses,
v, for proper execution and completion of the Werk.

ith and give notices required by agencies hoving jurisdiction over the Work, If
s %ummmwmmmmmnmmmm
s of pl authorities, the Contractor shall assume full responsibility for such Work and
: slmilpmmpﬂy notify the Architect in writing of any lmown
it ments with such governmental laws, rules, aad regulations.

owe i writing, and submit to the Architect shop drawlngs, product data,
by the Contract Documents, Shop drawings, product data, semples, and

) lﬁﬂwn?mﬁ’._l_ﬁg_l:ﬁspunlua for cutting, fitting, o¢ patching required to camplete the Work or to make its parts
fit together properly,

=

3:Up
Actor $Hall keep the: premises and surrounding srea free from nccumulation of debris and trach relsted to the
imgletion of the Work, the Coatractor shall remove its tools, oo ion equipment, machingry, and
aliand shall properly dispose of waste materials.

§ 8.12 Indemnification
To the fillest exteat penmitted by fuw, the Contractor shall indemnify and hold harmless the Owner, Architest,
Architeet's consultants, and sgents and employess of any of them, from sl sgains: claims, damages, losses and

i Al.qDm-m.tm-mm'.mmwtm:mmm?.Mmmﬂmmmmum"mmim"m
R, Ihe AL Logo, and "Atk Congact D are &l Trw American st Archiback, This wus preduced ol 138T02 EY on I7A07R005
s Drier bio. 2114541820 which sxplran on 070SE028, ia Fet fof resnle, s Boennod for ona-Levs us enly, md may caly bi Lssd In wosrdasce wih s AIA
I Conkwct Docomams® Terms af Sandes, Ta report copyrght vidlabers, #-rvail docniofimaccnimets.com,

Usit Metes: (BSI508003)

expenses, including but not limited to attomeys® fecs, arising out of or resuiting from performance of the Work,
_pravid ed that such ¢haitm, damage, lass, or cxpense fs uiiributable 1o bodily injury, sickness, disense or death, of to
i '5rd¢mlcﬁmofhmlbl:pmm(uher:hmd:ewmmn,wmhtuﬂnemmcumdh:ﬂwmﬂim
: 'n[nmofmeCmmumr,asubmmmr,m:.rmedimlywindimtlymp[owdbydmnormuncfnr
malgmﬁzelinlﬂa,umlmufwheﬂmarm:auehdaim,mmImormnsnia:mndhprlbyn
ified hereunder,

TICLE 8 ARCHITECT
; 'f'“: The Architect wi ide administration of the Coatrast ns described I the Contract Documents, The Architect
i authority toacton bellf of the Owner ealy o the extent provided in the Contract Documents,

3
? rﬁnlm@ﬁl the site ¢ intervals appropelate to the stage of construction to hecarme generally familizr

ess and qualiy of the Work.

£ 7

i .quzvemolnmn:chm'geaﬁml will not be responsible for, construction means,

or procedures, or for safety precasdions and proghams i connection with the Work,
s responsibility. The Architect will not be responsible for the Contreetor’s failuse

e wilh the Contract Documents.

Architoct’s abservations and evalustions of the Coatractor’s Applicstions for Payment, the
} ertify.the amowits due the Contractoe,

1y to reject Wark that does not conform 1o the Cantract Docisnents,

iy review and approve or take appropeiate eetion upon Contractor’s submittals, bt
ecking for conformance with information given and the design concept expressed in

4t o cither the Owner or Conteactor, the Aschitect will promptly interpretand decide masiers
o , and requirements of, the Comract Docaments,

Architect will be consistent with the intent of, and reagonnbly inferable from
iting o in the form of dewings, When making such interpretations und

ecure faithful performance by both Owner and Contractor, will not show
fior results of interpretations or decisions rendered in good faith.

“%,@ia.m limmits of authority as deseribed in the Conteaet Documents shall not
g,isﬂwner, Contractor, and Architect, Consent shall ot be unreasonably

5 ﬂysm

out Ivalidating the Contract, may onder changes in the Work within the general soope of the
; s, deletions of other revisions, and the Contrace Sum and Contract Time shall be
inwn.rfﬂuoma-andtmmmmmmmnminm:mwmm&:mm
its actusl cost plus rensonsble overbead and profit,

Architect ay authorize or erder minar changes in the Work that are consistent with the fntent of the

nb:nddnnnthvolvtmndjmnmm&ncmmu&mormmmimoflﬁemﬂmsm
tioworordee shall be in writing and shall be binding on the Cwner and Contractor, The Contractor shall
such minor chinges pramptly,

satled or unknown physicel conditions are encowntered at the site that differ materially fiom those
: mumbnmmwﬁomﬂmmndh{msminﬂer toexist, the Contract Sum and Contract
Time shall be subject to equitable adjustment,

ARTICLE 11  TIME
§ 111 Time limits stated in the Contract Documents are of the essence of the Contract,

MDMMMﬂs—ﬂﬂﬁ.Uwvtﬁm,mﬂ'ardmﬂ.umum'mmnunmmmm‘mmmuhﬁn"m-
Wt g e Laga, “AIA Contract Documents” e Eadamarics of Tha Asmarican Inesiuia of Arcilecis, This documant vwan prodced a2 135702 ET 0a 071072025 8
ml-rOd-rmll-immﬁthmmnm:mhruunuh.lnlbrmheuimmuq.mmwhmnmmumhm
! Coriract Documents® Taimes of Survice, To rapert copyriges woladons, ol docifefalscontmets o,
(EA08080)

Wednesday, July 16, 2025



Commissioners Court/Public Virtual Conference Regular Meeting

Order #19 Agenda #8.43 cont'd

& Contractor is delayed of any time in progress of the Werk by changes ardered in the Work, or by labor
 fire, unusuzl detay in deliveries, enavoidable casualties, or other causes heyond the Contrastor’s control, the
Time shall be subject to equitable adjusiment,

%@Gmsedhydniuysuhyhmopurlyﬁmdmi\-iﬁnwdu&ulvemnmnimdmlh:mwan
isible party.

i

SARTICLE 12 PAY 5 AND COMPLETION

2.1 Contract Sum |

i I.MlhisAmemem,hdudWalﬂwrindu:ﬁusmnu.luh:wulmmm:mhkbyh
uctor for performanee of the Work nnder the Contract Documents,

beffore the dete established for each progress payment, the Contractor shall submit to the
uﬁrMnmfanmtnonwlaldiuacwdmwilhm”hﬁmwdm&is

aticn shall be supporied by dota substatieting the Contraetor's right to payment s the Ovimer
ubly require, such us evideace of payments made to, and walvers of Tiens from, subcontractors and
s mads on account of materials end equipment delivered and suitably stored at the site for
Wuk.lfappmodh-dmmbyﬂuwmr.pmnﬂumnyuhﬁla:iybemmﬁr

-and protecied from dumage, off the site at 2 location agreed upon in writing,

that title to all Wark covered by an Application for Payment will pass to the Owner
pment, The Contractor further wirranis that upon submitial of an Application fior Payment,

4 for Paymant have besn previously Issued and payments reczived from the Owner shall,
_g-wki‘nwiadae.inl‘umﬁm,md belief, be free and elear of Tiens, claims, security interests,
the Crwner's interests,

I

yment
rﬁwenﬂlysaﬁﬂmﬁdptofllwﬁ:mmmnr's.i\ppﬁwjmﬁ:rl’mmt,aﬂhu‘{l}immﬂm
Ay inlhal‘uilmmtnfhwkﬁunﬂrmymmmawpymmmmm
rtificate fur Paymes ﬁ:rmﬁmmulhae\mhﬂmchmmfmhmdus,wmiﬁr
! iti 2 Architect’s reasons for withholding certification in part; or (3) withhold
an Tor Payment, and notify the Contractor and Owner of the Architect's reason for
certification or notification is not made: within such seven day period, the
days'\lrimmnn!iaewﬂuﬂmmdmdimsinpmew'nrkmu'lmm:
ﬂnCmmﬂTmcmﬂnCmm:&mﬂﬂBemuhb&aﬂumddmlu

pay each subcontmetor and supplier, upon receipt of payment fram the Owner,
with the terms of the applicable subcontracts and purchase orders,

in secordance
viar nor the Arehiteot shall have responsibility for payments to-a subcontractor or supplier,

.'tﬁﬁﬁﬁcm fior Payment, & progress payment, or pertial or entire use or ocoupaney of the Project by the
no gamﬁwwamptmnrwm“inmwdmwmm requirements of the Contract Documents.

# Complation

SN o ___IICA)rﬂpl:linnkﬂwmhﬁnmnﬂw“’mﬁw&nlﬁ:ﬁ‘umwd:sipawipmhnﬂm:of
?anhmﬁmmmmw“wHmOummmupywnlﬂimlhsWomrnr
tz Iniended use,

Init Al Document A 105 - 2017, Comyright € 1889, 2007 and 2047, Allrigtis resenvid, "The Amedzan e iute of Architeces ™ & mécen Inshin of Architecta,’ "AA"
nmmw'ﬁuwwmmumwmum This dosumant was esdeced at 13:57.02 ET an 07072025 9

uroer Dedar Na 2114681820 which swpiives. on OT/DER028, Hnot for esala, |5 lessed o one-Sma w58 snly, and may only e used in accordance with the Afk

MMWmeamuTommwmmmummm

User Notea; (2E0508003)

§ 1252 When the Contractor belizves that the Work or designated portion thereof is substantially complete, it will
he Architect ind the Architect will make an inspection to determine whether the Work i substantially

WllbekrmﬂbcldﬂmﬁmlhllhnwwIsluhmmilltymﬂ'lplﬁ,hhchimdullprqmtea
t of Substantial Completion thet shall estsblish the date of Substantal Compledion, estsblish fre
bilities of the Owner end Contractar, and fix the time within which the Contractor shall finish all ftems on the

panying the Certifivate, Warranties required by the Contract Diocurnents shall commence on the date of
antial Completion of the Work or designated portien thereol inless otherwise provided in the Cartificate of

pletion,

“and Final Payment
final Application for Payment, the Architect will inspect the Wark, When the Architect
and the Contract fully performed, the Architest will prompily issue o final Certificare for

staf ot becorne due untilthe Contrastor sebmits o the Aschiiet releases and waivers of
ing payr nt or satisfaction ol abligations, such as recelpts, claims, security interests, o
Contracd.

ayment by the Contracter, a subcontractor o supplier shall constitate 8 waiver of claims
ously mude in writing and identifed by that payee as unssitled at the time of il

&
g

N-OF PERSONS AND PROPERTY
wible for indtiating, mirintaining end supervising all safety precations and programs,
by law i connection with performance of the Contract, The Contrctor shall take
vl damage, injury, or Joss to employees on the Wark end other peesons who may be
e ma crials and equipment 1o be incorporated therein, ind other property at the site or
‘ﬂnﬂpmn@lymudydmuyandhmmmminwhuhuhmhﬂh
nie o whtsse acts the Contracior may be lisble,

Shallp oot Wark rejected by the Architect as failing to confos to the requirements
enits WMIMW@MHTMDEMQMM Work, including the sosts of
i, and ﬁn&;]mﬂlg.

Catractor's other obligations Inclsling waeranties wnder the Contract, the Contractor shall,
tanitfal Completion, sorrect work not conforming to the requirements of the Conteact

§ 1521 At the sppropriat s, the Canrator shall aange and beae cost of sts,inspestions,an agprovals of
w2 portions of the Wor mquidwmcmmcumuorhyhmm:,oﬁnm,wdu,nlsmd
1064 o lawful erdets of public authorifies

522 1 he Arthitect equives additionaltesing, the Contractor shall perform those tests,
: e

§ 15.2.3 The Owner shall bear cost of tests, inspections, or approvals that do nat becatne requirements witl after the
Contract s exeeuted. The Qwner shall direily arrange and pay for tests, inspections, or sppeovals where building
codes or applicable laws or regulations so require,

ik NAMMMMﬂi4011Cﬁmﬂtﬁmmﬂzul:r.Nlmmmwmuulnmum"mmum+M'
nmmwwmwnMdn—mmummmumwuu:mourmmnm 10
wdrOnkrbb«!ﬁhhmMmmﬂmhMhrmhmmmﬁnmmﬂMWbﬂmmmwhm
! Goritact Documeis™ Tenss of Sanion. To repo cogyrigh viatens, e-mal docinis@ainssnimcts com,
Ut Nokes: {08033
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§ 153 Governing Law
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ification of Document s Authenticity
AT Document D401 ™ — 2003
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Order #20 Agenda #8.44

In the Matter of Action To Form Contracts: 8.44 ADDITION: Commissioners: Decommissioning Plan Agreement with Foundry
Works Solar Energy, LLC.

Comes now, Attorney Fech, commented, “8.44 is the Decommissioning Plan, referenced by Commissioner Tippy,
Agreement with Foundry Works Solar Energy for the Solar project at Route 265, Allen made a motion to approve
Decommissioning Plan Agreement between Foundry Works Solar Energy, LLC and the Board of Commissioners of the County of
Lake, Tippy seconded the motion with discussion, asked Ned Kovavich Director of Lake County Plan Commission present/spoke,
“did somebody review this against our Ordinance”, Ned responded, “Matt was kind enough to put a clause in that if in fact there’s
an objection or there’s a discrepancy between the Decommissioning Contract and the Plan that the Plan overrides (last word
inaudible)”, Matt, spoke, “yes and obviously the Plan was approved inconjunction with our Solar Ordinance”, Tippy, spoke, “I didn’t
quite understand, which Plan”, Ned, responded, “the Plan that was created by Stantec Consultants, which ultimately approved by
the Plan Commission and the BZA”, Repay, asked, “if there are conflicts between this Decommissioning and that Plan, that Plan
rules/controls”, Ned, commented, “correct”, end discussion. Motion carried 3-0.

8.44
2025.07.15_Foundry

Order #21 Agenda #8.45-8.46

In the Matter of Action To Form Contracts: 8.45 ADDITION: Commisisoners: Memorandum of Agreement for Engineering Services
with HWC Engineering in_an amount not to exeed $22.500: 8.46 ADDITION: Commissioners: Memorandum of Agreement for
Engineering Services with HWC Engineering in an amount not to exceed $45,000.

Allen made a motion, seconded by Tippy, to approve Memorandum of Agreement for Engineering Services with HWC
Engineering in an amount not to exeed $22,500, Client is interested in developing a land use plan and potential TIF District
surrounding the 1-65/SR-2 Interchange, east of Lowell, Indiana, and ordered same to approve Memorandum of Agreement for
Engineering Services with HWC Engineering in an amount not to exceed $45,000, Scope of Services for this Project is for HWC to
assist the Client with the preparation of a redevelopment plan for the 1-65/SR 2 interchange in Lake County, Indiana, on behalf of
Commissioners. Motion carried 3-0.

8.45 8.46
2501-972-A_MOA_Si 2501-356-A_MOA_Si

Order #22 Agenda #10.1

In the Matter of Action On Commissioners’ Items: 10.1 Poor Relief Decisions for Calumet Township.

Allen made a motion, seconded by Tippy, to approve Poor Relief appeal decisions for Calumet Township, agenda item
10.1, listed below. Motion carried 3-0.

Carmen Cheris Approved in part
Levan Carter Approved
Michael DeNeal Approved
Patricia Ramsey Approved in part
Alton Hawkins Approved in part

Tannisha Jones Approved in part
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Sandra Elam Approved in part
lyare Uwaifo Approved in part
Richard Crockett Approved in part
Patricia Smith Approved in part
Anthony Mosley Approved in part

Order #23 Agenda #10.2

In the Matter of Action On Commissioners’ Items: 10.2 Professional Sports Development Commission to Northwest Indiana
Appointment.

Allen made a motion to nominate Michael Repay as the appointee to the Professional Sports Development Commission as
the Northwest Indiana Appointment, Tippy seconded, term is for two (2) years ending June 30, 2027 according to a new chapter
added to Indiana Code (Section 1. IC 36-7-41). Motion carried 3-0.

Order #24 Agenda #10.3

In the Matter of Action On Commissioners’ Items: 10.3 Judicial Nominating Committee Appointments.

Comes now, Attorney Fech, for Judicial Nominating Committee Appointments, stated, appointments expired June 30,
2025, President Repay, proposed, “I have two reappointments of Attorney Alfredo Estrada, a new appointment of Abeni Morgan
and the third individual (Name: William Outlar, spoken by Allen, a reappointment)”, Allen made a motion to approve based on
President Repay’s recommendations, Tippy seconded the motion. Term expires June 30, 2029. Motion carried 3-0.

Order #25 Agenda #10.4

In the Matter of Action On Commissioners’ Items: 10.4 LCEA Appointment.

Allen made a motion to appoint Matt Reardon as the appointee to the Lake County Economic Alliance (LCEA), Tippy
seconded the motion. Motion carried 3-0.

Order #26 Agenda #10.5

In the Matter of Action On Commissioners’ Items: 10.5 Lake County Library Appointment.

Allen made a motion to appoint Karen Fitzgerald Tillman to the Lake County Library Board appointment, Tippy seconded
the motion. Term expiring December 31, 2028. Motion carried 3-0.

Order #27 Agenda #10.6

In the Matter of Action On Commissioners’ Items: 10.6 ADDITION: 2025 Official Bonds for Lake County Commissioners, LC
Assessor, LC Coroner, LC Proesecutor, LC Recorder, LC Sheriff, and LC Surveyor.

Allen made a motion, seconded by Tippy, to approve agenda item 10.6, 2025 Officials Bonds for Lake County
Commissioners, LC Assessor, LC Coroner, LC Proesecutor, LC Recorder, LC Sheriff, and LC Surveyor. Bonds Recorded with
County Recorder and County Clerk. Motion carried 3-0.

Order #28 Agenda #11

In the Matter of Action On Commissioners’ Items: 11.1 — 11.2 Council Iltems: Ordinances: Listed below.

Allen made a motion, seconded by Tippy, to approve 11.1 — 11.2, Ordinances submitted and adopted by the Council, listed
below. Motion carried 3-0.
11.1 ADDITION: Council: Ordinance 1209C-2 Amending Ordinance No. 1209C, The Ordinance Establishing Payment for
Veteran’s Grave Markers
11.2 ADDITION: Council: Ordinance 1509A Establishing The Lake County Juvenile Detention Center’s 2025-2027 Juvenile
Behavioral Health Competitive Grant Pilot Program Fund, A Non-Reverting Fund.

Order #29 Agenda #12

In the Matter of State Board Of Accounts Items: 12.1 — 12.3 Auditor: Reports: Listed below; 12.4 Economic Development: Register:
Listed below.

Allen made a motion, seconded by Tippy, to approve, in an omnibus form, agenda item 12.1 — 12.4 Accounty Payable
Voucers and Hand Cuts, State Board of Accounts Items on behalf of Auditor and Economic Development as listed below. Motion
carried 3-0.

12.1 Auditor: Accounts Payable Voucher Register for County Payroll — Pay Date 6-2-25
12.2 Auditor: LC 265 6/19/25 To 7/16/25 HAND CUT 6/19/25 To 7/16/25 LC 130 7/16/25
12.3 Auditor: Accounts Payable Voucher Register for County Payroll — Pay Date 6-16-2025
12.4 Economic Development: Accounts Payable Voucher Register for period 6/1/25-7/1/25

Order #30 Agenda #13

In the Matter of Action On Bonds/Insurance: 13.1 Highway: Certificate of Insurance Up-Date 07-2025; 13.2 ADDITION:
Commissioners: Stan’s Body Shop & Towing, Inc.’s Certificate of Liability Insurance to be made a matter of public record.

Allen made a motion, seconded by Tippy, to approve 13.1 and 13.2, Action on Bonds/Insurance, on behalf of Highway and
Commissioners, as listed below. Motion carried 3-0.
13.1 Highway: Certificate of Insurance Up-Date 07-2025
13.2 Commissioners: Stan’s Body Shop & Towing, Inc.’s Certificate of Liability Insurance for public record.

Order #31 Agenda #14

In the Matter of Approve Responsible Bidder Applications: 14.1 Applicants: Listed Below.
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Allen made a motion, seconded by Tippy, to approve agenda item 14.1 for the Various Bidder Applications listed there
within, Applicants listed below. Motion carried 3-0.

AMG Services, Inc./Gough
Austgen Equipment
Berglund Construction
Budd Mechanical
Circle R Mechanical
Credent

Dunnet Bay

Dyer Construction
E.C. Babilla

Ellas Construction
EMCOR Hyre Electric
Gariup

Gary Material Supply
Gough, Inc.

Grimmer Construction
Hasse

Johnson Controls
Mechanical Concepts
NWI Environmental
Rieth-Riley

Sneed

Superior Construction
Sweney

Ziese & Sons

The Pangere Corporation

Order #32 Agenda #15

In the Matter of Staff Reports: 15.1 Weights And Measures: Monthly Report 5/16/2025-6/15/2025 & Annual Report 6/13/2024-
6/15/2025; 15.2 Treasurer: Monthly Report.

Allen made a motion, seconded by Tippy, to approve 15.1 and 15.2, Staff Reports submitted by Weights & Measures
Department and Department of the Treasurer, as listed below. Motion carried 3-0.

15.1 Weights And Measures: Monthly Report 5/16/2025-6/15/2025 & Annual Report 6/13/2024-6/15/2025;
15.2 Treasurer: Monthly Report — Month ending May 31, 2025

Order #33 Agenda #16
In the Matter of Other/Matters Of Public Record: 16.1 Sheriff: Installation and purchase of emergency equipment (red and blue

lights, siren, police radio, and other equipment) for the amount of $5,616.00 from Federal Signal; 16.2 Sheriff: Purchase of three
patrol dogs and officer training from Ultimate Canine. The cost would be $28,935.00 per dog with a total of $86,805.00.

Comes now, President Repay, questioned 16.1 and 16.2 being on the Agenda, Chief Balbo present/spoke, commented
that they were a clerical error and the items will be submitted for next month’s Agenda. NAT.

Order #34 Agenda #3

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.1 Water Damage Repairs at the
Gary Courthouse.

This being the day, time and place for the receiving of quotes for Water Damage Repairs at the Gary Courthouse for
Commissioners, the RFQ invited Gariup Construction, Pangere Corporation, Powers & Sons and Sneed Construction, the
following quotes were received:

1. Sneed Construction $37,980.00
2. Pangere $27,477.00

Allen made a motion, seconded by Tippy, to award to the low bidder, Pangere Corporation, subject to review by Mr. Kuhn
of CSK Architects, in the amount of $27,477.00 for Water Damage Repairs at the Gary Courthouse. Motion carried 3-0.

Order #35 Agenda #3

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.2 Repair and/or Replacement of
Rubber Surface of Playground at the Lake County Fairgrounds.

This being the day, time and place for the receiving of bids for Repair and/or Replacement of Rubber Surface of
Playground at the Lake County Fairgrounds for Commissioners, RFQ invited Parkreation, Kidstuff Play Systems and Great Lakes
Recreation, the following quotes were received:

1. Great Lakes Recreation $131,520.00
2. Kidstuff Playsystems  $100,343.00
3. Parkreation, Inc. $126,596.00

Allen made a motion, seconded by Tippy, to take the above mentioned bids under advisement for further tabulation and
recommendation. Motion carried 3-0.

Order #36 Agenda #17

In the Matter of Comments: Members of the Public; Elected Officials; Commissioners.

President Repay asked for anyone present who wished to speak to come forward. There were none.
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The next Board of Commissioners Regular Meeting will be held on Wednesday, August 20, 2025 at 10:00 A.M.

Deadline for placement on that Agenda is Wednesday, August 6, 2025 at 2:00 p.m.

There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn.

The following officials were Present virtually:
Attorney Matthew Fech

MICHAEL REPAY, PRESIDENT

KYLE ALLEN Sr., COMMISSIONER

JERRY TIPPY, COMMISSIONER

ATTEST:

PEGGY H. KATONA, LAKE COUNTY AUDITOR



